EC Meeting Minutes 18-FEB-10
Present: B. Barish, E. Paterson, P. Garbincius, M. Ross, M. Harrison, B. Foster, N. Walker, JP Delahaye, K. Yokoya, A. Yamamoto, T. Tauchi, M. Hronek (sec)

Guest: S. Yamada

Beijing Meeting Discussion:

· S. Yamada was our guest to discuss the upcoming LCWS10, Beijing in March. GDE and experimentalists need to be on the same page concerning the future of this machine. 

· The experimental community and the GDE need to agree on any major changes to the ILC. We cannot come in at 2012 with any additional costs. We survived the initial cost issue, but we cannot have an increase (politically). It is a challenge we must face.

· SCRF is showing increases in cost that we cannot ignore. We need to have contained cost. We need to find areas of compensation for any cost growths. We have to push on other areas and some of those areas carry risk. We need to be pulling in the same direction.

· SY agreed and this is a matter of balance. It is not known what these actual numbers may be? Is SCRF increases –how much does it increase?

· We cannot know this too much in advance and we are making our best estimates. After this work is done we will decide. SB2009 did show these estimates.
· SY said we need balance and we must know these numbers then decide. Some detector simulations will be completed possibly in the next few weeks. 

· SY stated we need to see these Monte Carlo simulation results.
· The second day plenary will not work without discussion ahead of time. The community needs to understand the whole picture. LOI reps have been attending Brau’s meeting and this should help with communication. 
· Detector leadership needs to speak up and support our approach. Leadership needs to be vocal; solid support concerning principles and what we are trying to achieve together. 

Closed Meeting:

Public Minutes:

· No minutes to approve this week. 

Announcement:

· New website rollout.

· New website was rolled out overnight. It is modern and updated. Director's Corner will announce this later today in the Newsline. 
· AAP Draft Report Response
· Document was drafted by PMs. Need to be read carefully by the EC. The bullet points from our Caltech meeting were expanded and may be more from the PM point of view.

· Strongest statement is that on cost constraint. We are stuck if it isn’t agreed upon by the exp. Community. We will continue with R&D and refining SB2009, not the RDR. This includes the change control process and how it is adopted. 

· We need something that can be written to the AAP, and can also be distributed with the report when public. It will be joint response used for both purposes. Circulation beyond the EC of the report needs a complimentary document. 

· Please read the draft doc and send comments to NW by end of this week. 

· It not only important to send document to the AAP, but the technical group leaders need guidance for Beijing. 

· TeV option

· Detector group is working on the 1 TeV option. How do they get the parameters? This should be part of our program for 2012. How does this plan proceed? This will be an ongoing discussion in the next EC meetings. 

· Some #s may be available from A. Seryi and will be followed up. 

Action Items:

· PAC report

· PAC will make a report to the ILCSC next week. Responses will be handled by B. Barish as appropriate. 

· It has been noted that LHC will have done very little by 2012. What will our strategy be in those years? DOE has also requested a more detailed plan of the years between 2012-2015.

Reports:

· LCWS10, Beijing

· Plenary sessions plans were sent out. Work still needs   ato be done on the morning session of the second day. More discussion should happen with J. Brau concerning   the length of this session.
· ECFA/CERN Meeting

· Plan for the plenary sessions will be sent by JPD. Proposal from B. Foster and D. Schulte to come and be approved by the EC and org. comm.

· CLIC/ILC Collaboration

· A detector working group for general issues has been formed. S. Yamada will chair with Lucy Linssen to be deputy. This is not a CLIC or ILC group but will work for common interest.

No Meeting 25-FEB-10

Next Meeting 04-MAR-10
